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Kansas City law firm Dunn &  
Davison LLC has doubled in size 
from its inception in 2009 by merg-
ing with one of the area’s better 
known immigration practices.

The deal with The McCrummen 
Immigration Law Group, announced 
Jan. 3, brings Dunn & Davison to 
20 lawyers, with five partners. It 
was at 10 lawyers when it started 18 
months ago. No lawyers from either 
firm defected.

The merged firm will be called 
Dunn & Davison, though the  
McCrummen group can continue 
to use its name and be a division of 
Dunn & Davison.

On its face, the merger represents 
an unlikely marriage of an immigra-
tion firm, normally the province of 
boutique practices, with a business 
law firm.

But it’s a relationship that makes 
sense.

“Especially firms that have some 
international presence, if you have 
some business where you con-
stantly run across the need for your  

clients in your law firm, the need 
for moving employees around, then  
immigration always comes into 
play,” said Leon Versfeld, an  
immigration lawyer with Versfeld & 
Hugo LLC.

A prior relationship between part-
ners at the firms and the need for 
business clients doing work over-
seas facilitated the combination.

“We do a fairly large 
construction practice, 
and for various reasons, 
we have found ourselves 
dealing with Spanish-
language legislation or 
putting people in Abu 
Dhabi for six months and eight 
months at a time, and we needed 
immigration legal expertise,” said 
Brian Dunn, managing partner of 
Dunn & Davison.

Dunn and partner Ron Holt  
approached Roger McCrummen, 
founder of McCrummen Immigra-
tion Law Group, for a client mat-
ter in August, and the discussion 
evolved into merger talks. McCrum-
men worked with Dunn & Davison 
partner Tom Stoll at Kurlbaum & 
Stoll before it dissolved six years 
ago.

McCrummen brings an at-times 

eclectic client base, particularly with 
the firm’s international asylum.

The firm represented a Russian 
environmentalist who obtained 
documents outlining the nation’s 
nuclear weapons programs and later 
was severely beaten by 
government agents.

When seeking asylum 
before a U.S. judge, 
McCrummen’s client 
discovered that during 
that beating, a 5-inch 
knife was broken off in his poste-
rior, where he carried it for months, 
unbeknownst to him but for the pain 
it caused.

“He just figured it was bruises 
and stuff,” McCrummen said. “You 
could see very clearly on the X-ray 
the outline of this hunting knife.”

That helped persuade the judge.
McCrummen also has big compa-

nies in his portfolio, including Black 
& Veatch, Sprint Nextel Corp. and 
Seaboard Corp.

Dunn & Davison is a business 
firm that has banking, bankruptcy, 
corporate, environmental and high-
er education practices.

“We’re looking to become a full-
service firm,” Dunn said. “And this 
is a step in that direction.”

Dunn & Davison doubles size 
by joining with McCrummen

Business, immigration firms merge, form 20-lawyer office
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In the past six months, agents for Re/
Max First Realtors in Leawood have 
begun dropping the plastic box of fli-
ers typically outside for-sale properties 
in favor of signs with a computer code 
that potential buyers can scan with mo-

bile phones.
The postage stamp-looking squiggle, 

called a QR code, links the customer to 
a website with listing information, such 
as the number of bedrooms, price and 
even interior photographs.

“It’s a fast, easy way to get informa-
tion to the client,” said Jennifer Martin, 
owner of Re/Max First Realtors. “No 
longer are you going to have to type in 
the Web address. ... You just scan it.”

Martin said the move to QR codes 
has brought savings because agents can 

reuse signs featuring the codes. Link-
ing a sign’s QR code to a new Web ad-
dress can be done behind the scenes 
and takes less than a minute, she said.

QR, or Quick Response, codes were 
developed in Japan in the 1990s as a 
way to track engine parts. The codes 
have become well-known in the United 
States only recently, as businesses rang-
ing from bars and stores to professional 
services and even hospitals pick up on 
the technology.

The biggest benefit of QR codes, us-

ers said, is the ability to communicate 
sometimes large amounts of informa-
tion without much effort on the part of 
the end-user, other than downloading a 
scanning application to a mobile phone 
and using its camera to register the cod-
ed symbol. The technology is largely 
open source, so the Web offers numer-
ous places to download QR code scan-
ners or to build QR codes.

The codes can be used on business 

Technology stands in for 
long Internet addresses

Synbiotics’ sale to Pfizer tops $20M mark
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with five partners. It was at 10 lawyers 
when it started 18 months ago. No law-
yers from either firm defected.

The merged firm will be called Dunn 
& Davison, though the McCrummen 
group can continue to use its name and 
be a division of Dunn & Davison.

On its face, the merger represents an 
unlikely marriage of an immigration 
firm, normally the province of boutique 
practices, with a business law firm.
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“Especially firms that have some inter-

national presence, if you have some busi-
ness where you constantly run across the 
need for your clients in your law firm, the 
need for moving employees around, then 
immigration always comes into play,” 
said Leon Versfeld, an immigration law-
yer with Versfeld & Hugo LLC. 

A prior relationship between partners 
at the firms and the need for business cli-
ents doing work overseas facilitated the 
combination.

“We do a fairly large 
construction practice, and 
for various reasons, we 
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Codes start to click for online marketing info
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by aly van dyke | staff writer

Pfizer Animal Health officially ac-
quired Kansas City-based Synbiotics 
Corp. on Dec. 30.

The terms of the acquisition weren’t 
disclosed, but an industry source in-
dicated that the purchase price was 

slightly more than $20 million.
Representatives from Synbiotics 

could not be reached for comment.
Synbiotics develops and manu-

factures immunodiagnostic tests for 
companion animals and livestock. 
It started in San Diego in 1982 and 
moved its headquarters to Kansas 

City in 2007.
In a Dec. 29 release, the companies 

said Synbiotics shareholders would 
receive 30.6 cents a share in cash, of 
which just less than 2 cents a share 
would be held in escrow for any 
claims about Synbiotics’ representa-
tions to Pfizer.

The companies haven’t decid-
ed whether Synbiotics will move its 
headquarters or lose any of its 100 

employees worldwide, Pfizer Inc. 
spokesman Rick Goulart said. He 
couldn’t give an estimate on when a 
decision would be made.

Ron Brakke, CEO of Dallas-based 
Brakke Consulting Inc., said he has 
heard that Synbiotics will be a whol-
ly owned subsidiary. If that’s the case, 
he said, it’s more likely that the head-

brakke

But fate of KC staff, HQ remains unclear
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Re/Max real estate agent Janet 
Fournier stands behind a sign 
that includes a QR code, which 
can be scanned by a potential 
buyer's mobile phone. That, in 
turn, takes a buyer to a website 
with more details about the 
listing.
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tical companies for Pfizer Inc. One 
of those, RaQualia Pharma Inc., 
goes public this quarter, he said.

Aratana CEO Dr. Linda Rhodes 
has spent the past 10 years work-
ing as a consultant and contract re-
searcher in the animal health in-
dustry for Alchera Bio LLC, a New 
Jersey company she co-founded. 
Rhodes also is a veterinarian.

St. Peter recruited both of them.
Then there’s the animal health 

industry. Rosen estimated the size 
of the market at $30 billion world-
wide. 

The industry also offers less regu-
lation than human health. Federal 
approval of animal therapies takes 
about half the time — and a fraction 
of the cost — required for human 
therapies, Rhodes said.

Taking proven human therapies 
— such as those that have reached 
phase I or II human clinical test-
ing — means quicker time to ap-
proval because most animal testing 
was done in preclinical trials for the 
products, Rhodes said. 

Finally, most people involved 
with Aratana said one of its stron-
gest selling points is MPM’s back-
ing.

“MPM is a brand and a group we 
like to work with,” said Jay Lichter, 
managing director of Avalon Ven-
tures, the co-lead investor in Arata-
na. “Having MPM in Kansas City 
and the company there at the same 
time gave us a lot of comfort.”

Before Aratana, Lichter said, the 
San Diego-based venture firm nev-
er had invested in animal health. It 
hadn’t invested in the Midwest ei-
ther — let alone in Kansas City.

“Kansas City just isn’t the place 
today where you think about bio-
tech investing,” he said, adding 
that Aratana’s success could help 
change that perception.

In addition to the lead investors, 
MPM and Avalon, Aratana has se-
cured financing from Cultivian 
Ventures LP, based in Carmel, Ind., 
and the Kansas Bioscience Author-
ity. The KBA has committed to in-
vest $1 million in Aratana.

Cultivian and MPM were among 
eight venture capital firms the KBA 
attracted to Kansas with its place-
ment of $50 million.

KBA CEO Tom Thornton said the 
Aratana deal “hits the 
bull’s-eye” of the au-
thority’s strategy to at-
tract venture capital 
and reinforce Kansas’ 
position in the animal 
health industry.

In 2009, before any 
of the eight firms had 
moved to Kansas, the 

state brought in about $7.9 million 
in venture capital across all sectors, 
according to a report from Pricewa-
terhouseCoopers LLP and the Na-
tional Venture Capital Association.

“Aratana Therapeutics is an ex-
citing startup company with tre-
mendous potential,” Thornton said. 
“This is exactly the kind of high-po-
tential deal you can expect from in-
vestors of MPM Capital’s caliber.”
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eXerGonIX: CEO aims to keep out ‘vulture capitalists’
investors, including 15 from Lee’s Sum-
mit.

Jon Plaas, who led the investors, helped 
form a similar group several years ago to 
provide local capital to Nissanka’s previ-
ous venture, Kokam America. The man-
ufacturer of lithium polymer batteries 
formed a joint venture with The Dow 
Chemical Co., and that venture, called 
Dow Kokam, bought Kokam America.

Exergonix will manufacture large bat-
tery storage systems that can help utilities 
manage power supply, including electrici-
ty generated from solar and wind systems.

“He doesn’t want to be in a situation 
where he has to deal with a bunch of peo-
ple,” Plaas said of Nissanka. “He asked 
me ... to create an LLC to raise a little 
money for him, and that’s what we’ve 
done.”

Jim Devine, president of the Lee’s Sum-
mit Economic Development Council, 

agreed that the local sup-
port helped boost Lee’s 
Summit’s case for Exergo-
nix’s 275,000-square-foot 
headquarters and an esti-
mated 275 jobs estimated 
to average about $50,000 
a year.

“The purpose is to keep 
vulture capitalists out of the 

picture a bit,” Devine said. “(Nissanka) 
has said recently that the local investor 
story really helps people who will never 
be in Lee’s Summit, Mo., to have a level 
of confidence in the company.”

Belton and Lee’s Summit each placed 
more than $10 million in incentives on 
the table in their bids for Exergonix. Riv-
erside, along with at least five other cities, 
including St. Louis and Columbia, Mo., 
that also submitted proposals. 

“Really, the choice came down to 

what’s the best place to attract people 
and a good community that we can call 
home,” Nissanka said. “When you look 
at Lee’s Summit as a community, it’s a 
very great place to attract people. We are 
looking at high-tech, good-paying jobs. 
We want to attract people from around 
the world.”

The city kicked in $1.5 million to help 
Exergonix buy a former Pfizer Inc. plant 
at South Missouri Highway 291 and U.S. 
Highway 50. Nissanka said the purchase 
closed the last week of 2010 but declined 
to disclose terms of the deal. Exergonix’s 
plant will take up about 35 acres of the 
87-acre site; the remaining acreage will be 
developed into a green technology park, 
Nissanka said.

“My vision of this was not just to build 
a manufacturing plant but to really make 
this into an area where we can bring so-
lar, wind, geothermal and other technol-
ogies and really make this a showpiece,” 
Nissanka said.

Now that Exergonix has committed to 
Lee’s Summit, Devine said the city will 

focus on helping identify companion 
businesses at the site. 

“He’s creating a whole new industry, 
and on top of that is creating a support 
system of energies around that,” Devine 
said. “We can help attract other com-
panies to that land to create a one-stop 
campus for the integration of solar and 
wind energy and storage.”

Devine compared Exergonix’s poten-
tial to the expansion of Western Electric’s 
semiconductor manufacturing opera-
tion into Lee’s Summit in the 1960s. Af-
ter merging into AT&T and Lucent Tech-
nologies, the company helped develop 
the city’s Summit Technology Campus, 
which drives development to this day.

“They brought a whole new work 
force and a whole new technology here,” 
Devine said. “Don is setting in place the 
anchor tenant for a transformational new 
business model that will attract adjoining 
users.”
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Reporter David Twiddy contributed to this report.
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of Dunn & Davison.
Dunn and partner Ron Holt ap-

proached Roger McCrummen, found-
er of McCrummen Immigration Law 
Group, for a client matter in August, 
and the discussion evolved into merger 
talks. McCrummen worked with Dunn 
& Davison partner Tom Stoll at Kurl-
baum & Stoll before it dissolved six 
years ago.

McCrummen brings an at-times 
eclectic client base, particularly with 
the firm’s international asylum.

The firm represented a Russian envi-

ronmentalist who obtained documents 
outlining the nation’s nuclear weapons 
programs and later was severely beaten 
by government agents.

When seeking asylum 
before a U.S. judge, Mc-
Crummen’s client discov-
ered that during that beat-
ing, a 5-inch knife was 
broken off in his poste-
rior, where he carried it 
for months, unbeknownst 
to him but for the pain it 
caused.

“He just figured it was bruises and 
stuff,” McCrummen said. “You could 

see very clearly on the X-ray the outline 
of this hunting knife.”

That helped persuade the judge.
McCrummen also has big compa-

nies in his portfolio, including Black &  
Veatch, Sprint Nextel Corp. and Sea-
board Corp.

Dunn & Davison is a business firm 
that has banking, bankruptcy, corpo-
rate, environmental and higher educa-
tion practices.

“We’re looking to become a full-ser-
vice firm,” Dunn said. “And this is a step 
in that direction.”
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McCrummen

quarters will remain in Kansas City for 
the time being.

Brakke said the acquisition is a big step 
for Pfizer because it marks the company’s 
first entry into diagnostics.

“I think this is, in the context of Pfiz-
er and their size, a relatively inexpensive 
way for them to determine whether or 
not they want to expand in the diagnos-
tics area,” Brakke said.

The global immunodiagnostics market 
was valued at $735 million, according to 

industry sources cited in the release.
“We’re seeing that segment grow twice 

as fast as the animal health industry as 
a whole,” Goulart said. “We really do 
see the diagnostic business as key to the 
growth of both livestock 
and companion animal 
care globally.”

Pfizer Animal Health 
President Juan Ramon 
Alaix said in the release 
that the Synbiotics acqui-
sition brings the company 
closer to offering compre-

hensive solutions for animal health care.
“By integrating animal health diagnos-

tics with our innovative portfolio of vac-
cines and medicines, we can do more to 
help veterinarians deliver optimal care 
for livestock and companion animals and 
provide the right medicine to the right 
animal at the right time,” Alaix said in the 
release.

Synbiotic’s last documented revenue — 
the first six months of 2006 — was $10.8 
million. It went private in 2005.
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eXerGoniX inc.

This is an artist’s rendering of Exergonix Inc.’s proposed headquarters in Lee’s Summit.

VentUreD: Deal 
benefits from MPM
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